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Leadership Conference 2015

The Leadership Conference is a special two-day program offered annually by the Office of Professional
Development that gives those Judiciary employees in managerial positions the opportunity to enhance
their ability to be effective leaders. Each year’s theme reflects current trends and news of importance
to the Judiciary. Please note this program is only available to lead workers, supervisors, managers and
administrative officials.

We are fortunate to have Allison Johnson as our presenter for the 2015 Leadership Conference.
Topics include:

e Getting Ready for MDEC — Anne Arundel County Circuit & District Court staff share their tips for
bringing MDEC to your court

e Understanding and adapting your own leadership style in the context of change

e learning principles and strategies for identifying and leading the emotional side of change

e (Creating a personal action plan for current or future changes in your workplace

e lLeaving a leadership legacy in the Maryland Judiciary for generations to come

The 2015 Conference will provide you with the tools and information to fully leverage your diverse
workforce to achieve maximum success.

The leadership conference dates are Wednesday & Thursday, May 27-28 and Tuesday & Wednesday,
June 9-10, 2015. The conference will be held at the Judiciary Education and Conference Center.
Registration will begin at 8:30 AM. The session will start at 9:00 AM and end at 4:00 PM on both days.

We encourage you to register early for the conference to ensure that you get the dates you want.
Registration will be accepted on a first come, first served basis. Seating is limited. You may register by
clicking on the link below:

http://www.mdcourts.gov/hr/pdfs/opd/opdregform.pdf

If you have any questions about registration, please feel free to call Ben, James or Nancy at 410-260-
3573.

DO YOU NEED OVERNIGHT ACCOMODATIONS? If so, please email Allison.Lyons@mdcourts.gov (no
phone calls please).
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